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CROYDON EIP PARTNERSHIP MEETING
EIP MEETING ROOM
18 MARCH 2009
MINUTES
Present:
Karen Callaghan

Dave Clark

Adeline Daly


Mark Ducker


Vicky Gogerly

Chris Heasman




Tony Pierce


Ros Sandell

Jacqui Porter



Lesley Lynam


Tim Davies

Gillian Gandolfo



Linda Shute


John Troake

Mary Watts

RoseAnne Ellis

Fiona George

Apologies :
Peter Jones


Martina Martin

Sue Beaman



Maureen Martin

David Matthews
Lynne Sampson



Rachel Thorne

Sharon Anderson
Sue Eastwood




1. Welcome and apologies
Dave Clark welcomed those present to the meeting.  It was agreed to change the order of the agenda and discuss the future of the EIP within the Local Authority Strategy first as some colleagues had to leave early.  

2.
Minutes of last meeting

The minutes of the meetings held on 4 November 2008 and 27 January 2009 were approved.

3.
The future of the EIP within the Local Authority Strategy
There was a discussion about the ISOS report, which all Headteachers have received.  The report clearly discussed the EIP as part of the current situation and potentially part of the way forward.  It was considered
important for Headteachers to put forward their views at the forthcoming ISOS meetings, although it was queried why there are two separate meetings for Secondary and Primary.  The following points were raised during this discussion:

· It was agreed there has been a breakdown in communications and relationships over the last 18 months between the LA and schools and it is hoped the objective view of the ISOS report will be heard by Dave Hill.  
· There are some big decisions to be made, particularly in the secondary sector, and many schools will be out of the LA control when they become London Challenge Trust schools and Academies.  

· The LA has to make it clear how the changes they are making are going to help them achieve their vision.

· It was noted that Croydon has the largest number of schools of all the Boroughs in London Challenge.
· Bob Garnett is the new Director of Education

.

· This is a significant opportunity in terms of projecting the EIP as a strong player and building on the successes and even extending them.  We need to ensure the new LA staff realise the good work the EIP does and understand that it is open to all schools.

· It is likely that the Harris Academy schools will not be part of the EIP as Harris tends to do everything under their Federation, however, there has been some involvement by Harris Academy South Norwood in the G&T network.  Also Oasis has had some contact with the EIP and appears to be willing to work with others.
· The challenge is for the EIP to sell itself to other schools as well as to the LA as its strength will be diminished if it loses Haling Manor High and Ashburton Community, and possibly Selsdon.    The EIP is open to all schools and there is no requirement for joining, it is entirely schools’ choice to be involved.  Schools in the partnership identify needs which are then included in the EIP agenda.  
· It was agreed to confirm the invitation for all schools to be part of the EIP by producing a one page, bullet point flyer.  Dave Clark agreed to draft this.

· Schools need to realise if they work collaboratively they can influence the agenda.

· RoseAnne reported on a meeting with Stephen Schwartz, the LA ICT Consultant, who was complimentary on what the EIP has achieved.  Stephen was keen to work with EIP. Hopefully this is now the message from the LA.

· It may be that some EIP networks need to have a LA representative involved to make them successful.

· Some Networks have members from both the north and south of the borough, including G&T, Primary Inclusion and Learning Mentors.
· The strength of the EIP is that Headteachers/schools volunteer to attend, they are not directed to do so.

· The EIP could perhaps be seen as an LDP in its own right.

· It was suggested that the EIP could ask for 10 minutes at the next Headteacher’s meeting to promote projects, e.g. Inspired by Books, G&T, Inclusion, Behaviour.  Sending a letter to Mandy Miller signed by all the Critical Friends asking for a session at the next meeting was discussed.  The EIP could also be promoted at LDP meetings.
· It was agreed that the ISOS Headteacher’s meetings were key opportunities for HTs to promote the EIP.

The flyer for School Partnerships conference was circulated and discussed.  Most of the examples included were small targeted partnerships.  None covered all the things Croydon EIP does.

The Partnership Headteachers were asked to consider whether it is feasible for the EIP to continue with the range of activities currently offered or whether it should concentrate on a smaller range of activities.  Heads decided breadth was a strength and agreed to continue as currently organised.

4.
Network Reports from Critical Friends
Written reports were received from the following networks:

Inspired by Books 

Gifted and Talented

Middle Leaders Development Programme

Learning Mentors 

Primary Behaviour

Transitions

Aimhigher

Speech Therapy Oracy Project

Copies of these reports are attached.

Verbal reports were given as follows:

Secondary Subjects
It was decided this term to encourage Secondary Subjects Networks to make their own arrangements for meeting, and the EIP offered to support them in this.

There has been a request for a new network from Jayne Kumi (Norbury Manor High School) to support colleagues teaching Health and Social Care, and when dates have been fixed a flyer will be circulated.

School 2 School
An audit has been carried out on Secondary CPD by Deirdre Thompson and the results were circulated.  Teachers TV approached Deirdre to ask if they can work in Croydon schools and Deirdre is meeting with them this week to discuss next steps.
Deirdre also attends regular LA meetings run by Carol Nicholls to develop leadership and learning.
Primary School 2 School started off well but not much has happened in the spring term – more offers of Primary S2S are requested for summer term.
Primary ICT
It is expected this network will be taken up by Stephen Schwartz.  RoseAnne will speak to Terry Cefai regarding this.  Stephen is keen not to lose the local geographical groups that have been set up.

Podcasting and Fronter are now also offered by the LA.
Triple Science
This is going well with planned activities under way.  LA/EIP/Riddlesdown are involved in this together.

Secondary Leadership
This is embedded in Deirdre Thompson’s survey.  Specific, targeted support needed for secondary leadership development should emerge from the survey.
Attendance
Attendance Coordinators are meeting once a term and Shirley Caffrey has handed the Chair’s role to Coordinators on a meeting by meeting basis.  They have had a speaker from YOT and a speaker on Children’s Centres.
Primary Inclusion
The last meeting was abandoned due to snow and the next meeting is on 24 March.  This network is dependent on collaboration with the LA, Barbara Peacock attended the Autumn Term meeting.  Inclusion Coordinators training has taken place.  The focus of the next meeting is EAL.  Carla Myrie is unable to attend, it was suggested inviting Helen Powell, the new Inclusion Manager.

Primary Behaviour
Following on from the written report, there was a request for behaviour mentor training to be provided, as the Behaviour Mentor at Kingsley gets requests for staff in other schools to work alongside her to observe her work.  These staff would benefit from more formal training.  Chris Heasman agreed to provide information on the training.
Secondary Behaviour Collaborative
This network meets regularly and is lead by Jo McCarthy.  RoseAnne reported she was invited to attend the LA Behaviour Task Force.  At this meeting Barbara Peacock expressed her concern over duplication between the EIP role and the LA’s Secondary Behaviour Network.  There should be one network and Robyn Sloman has been asked to set this up.  This has not yet happened so in the meantime the Behaviour Collaborative continues to meet; if the merger does not go ahead Jo has asked if someone else could take over as network leader.
Education Welfare
This is going from strength to strength.  Until  the LA plans are clear the next steps for EIP EWS are also unclear.  However, most schools have expressed the intention to continue. RoseAnne is meeting with Dave Hill on 26 March to discuss Education Welfare.

It was noted that budget allocations for next year are only up by 2%. This could impact on schools’ ability to pay.
Speech Therapy
Further to the written report, RoseAnne reported that the LA Speech and Language Service teaching staff would like to work together with Project schools and have offered training.  This service covers the whole borough.

Schools in Challenging Circumstances
London Challenge is working with large numbers of schools in the borough, therefore no role currently for EIP.
5.
Financial Planning 2009-10
Dave Hill has assured the EIP he will not disturb the funding arrangements until the new strategy is in place, probably in September.  It is therefore assumed the EIP will receive 5/12th to take us up until August.  It was hoped to be able to continue with the current services for another year.
6.
Partnership Conference – 10 June 

It was agreed not to hold the conference in a hotel this year but to hold a partnership meeting with a sandwich lunch.  Gillian Gandolfo offered to host the meeting at Gilbert Scott.
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