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Croydon Education Improvement Partnership

Strategy Document 2010/2011
INTRODUCTION

The Croydon Education Improvement Partnership (EIP) is open to all Croydon schools and units (primary, secondary, special and PRU).  The schools have made a commitment to working in partnership, within a framework of networks dedicated to improving education provision and raising standards across the Partnership community.   
The Partnership has completed four successful years, during which members have acknowledged the increasing value of networks for stimulating innovation, exchanging information and sharing good practice. The Group works on the principle that schools working together can provide significantly greater scope for learning and service provision than can be provided by any school working alone.  This benefits each school as a whole as well as the individuals within it.  Working together can enhance the learning of all children and staff. There is strength in collaboration and shared expertise.
The Croydon Education Improvement Partnership (EIP) will continue to establish, sustain and improve networks for professional development, pupil support and service provision which are flexible, responsive, inclusive, and which meet the identified priorities of members.  
The EIP Coordinator will seek to ensure that the decisions of the Partnership are implemented successfully, and that central resources are dedicated to Partnership priorities, within an agreed framework of best practice and accountability to the Partnership for outcomes and for sharing learning.

The Partnership Group will maintain a strategic overview of the networks it supports, holding participating schools to account for their use of Partnership resources and for maintaining approaches to networking that represent the most effective emerging practice.  Regular reports, presentations or publications from networks will enable learning to be shared.

The Group will ensure that each sponsored network or other activity 
· has a clear purpose, an appropriate form and structure and effective leadership and management

· focuses on improving pupil learning 

· creates new opportunities for adult learning

· encourages innovation and risk-taking
· provides mutual support and challenge 

· supports a concept of leadership that is not linked to status, experience or hierarchy but enhances leadership capacity and empowers people at all levels to make progress;

· develops communication networks to ensure wide involvement and effective information sharing within and beyond the Group. 

Our shared vision

Our vision is to build a strong, collaborative partnership which ensures that all our pupils, staff and school communities benefit from excellent teaching, learning, and leadership.

AGREED ACCOUNTABILITIES

· Each member supports the vision, and promotes the value of networking and partnership within its school, and between schools.

· The Partnership will promote success for all, and high expectations of pupils and the adults that work with them.

· Members work collaboratively in the best interests of all institutions, basing decisions on an honest assessment of evidence, unbiased by the interests of particular institutions, but explicitly supporting members facing challenging circumstances.

· Working relationships are open and honest, offering support and challenge and sharing mutual accountability for high standards in every institution and in partnership activities.  

· The effectiveness of the Partnership will be determined by a rigorous self-evaluation process involving feedback from all Partners, and monitored by the Quality Assurance Committee.
· The Partnership will actively seek to involve and welcome schools outside the group who wish to join activities. 

PRIORITIES 2010 – 11
(
Curriculum, Development, Teaching and Learning CPD

(
Developing School Leaders

(
Behaviour and Attendance Improvement

(
Pupil and Family Support CPD

(
Focus on pupils at Transition

(
Working with Extended Services Clusters

(
Working with the Local Authority

(
Establishing the EIP as Commissioned Provider
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	Priority areas
	Networks, Projects and Services

	1. Curriculum, Teaching and Learning

Developing creative and enlightened curriculum, teaching, and learning provision for all pupils.
	Gifted and Talented Network - Primary 

Continue to improve provision for gifted and talented pupils.  Training for G&T Coordinators, network groups and support for NACE Challenge Award. Links with Personalised Learning.

	
	Gifted and Talented Network – Secondary
Continue to improve provision for gifted and talented pupils.  Training for G&T Coordinators, network groups and support for NACE Challenge Award. Links with Personalised Learning.

	2. Leadership Development
Developing School Leaders: development opportunities for head teachers, senior and middle leaders.
	Middle Leader Development Programme - Primary
Year long course for Middle Leaders, provided by Kathy Lowers.  14 schools, 28 delegates.

	
	Preparation for Deputy/Assistant Headteacher – Primary
A four day course for preparation of  Deputy/Assistant Headteachers, run by Kathy Lowers, 24 delegates.

	
	Middle Leader Development Programme – Secondary

A development programme for middle leaders who have responsibility for a ‘curriculum’ or ‘pastoral’ team, who are new to leadership or who have not attended a substantive leadership programme before. Run by Tina Haveland-Smith, up to 24 delegates.

	
	Headteacher/Senior Leadership Development
( Secondary  Leadership Teams collaborating on common development themes.

( Developing Performance Management throughout Primary schools.

( Headteacher enrichment: supporting visionary leadership!

	
	Improving Quality by Empowering Teachers Programme

A school improvement programme which empowers teachers to identify and respond to the factors which lead to good learning and progress by children.  Peer observations with a consultant facilitator; whole school programme, identifying school level development and improvement.  10 schools.

	3. Continuing Professional Development

Building upon existing collaborative CPD, extending range of opportunities, particularly for leadership development at all levels.
	Learning Mentor CPD Network
Improving support for pupils facing barriers to their learning through induction, further training, professional development and support for learning mentors. Includes Childrens Workforce Development Council (CWDC) Induction course.

	
	Attendance CPD
Improving attendance through the professional development and support of our attendance staff. Specific training provided through EW Pilot Project.

	
	Children’s Workforce Development courses (linked with TDA):
First Essentials: Learning Mentor Initial Training Programme (for those starting work as Learning Mentors or similar roles)

Parents Matter: Parent Support Workers Initial Training Programme  (for those beginning work with parents)

	
	School 2 School

Networks of schools are an essential means by which professional learning can be transferred and knowledge shared. 

	4. Behaviour and Attendance
Building upon existing behaviour improvement work.
	Primary Behaviour Network
“When we have exhausted support system to keep a child in school, what then?” “How can we identify triggers for challenging behaviour and strategies to support behaviour change?” Strategies and Good Practice Guide on EIP website.

	
	Primary Inclusion Network

To provide a common, borough-wide forum to address Inclusion issues in primary schools. It will contribute to the development of strategic thinking about developing inclusive practices in schools, while supporting and complementing specific inclusion projects in Local Clusters. The Local Authority will be represented in the Network.

	
	Secondary Behaviour Collaborative

This is now run by the Local Authority.

	5. Transitions
Enhancing support for pupils facing transitions and change
	Transitions Network (Primary and Secondary)
“By working together, how can we better enable vulnerable pupils to cope with transitions successfully?” Practitioners involved in supporting transition developing new and effective support and transfer processes. New Croydon Transfer Form on EIP website. Best Practice Guide and Pupil ‘Moving On’ Booklet also on website.

	
	Aimhigher (Secondary)
Ensuring that Y10/13 students capable of benefiting from HE are enabled to progress successfully.

	6. Service Provision
Seeking opportunities for enhancing services to schools and pupils.

	Education Welfare Network
Enhancing the provision of education welfare services. Schools’ have direct management of  EW Service Provision, supported by EIP.

	
	Speech Therapy Project:  ‘Let’s Get Talking’
To enhance speech therapy provision in Primary Schools and train school staff to deliver programmes of support.  Linked with Croydon PCT Speech and Language Team.

	7. Schools in Challenging Circumstances
Supporting colleagues in schools in challenging circumstances
	Informal contact by Partnership heads and/or EIP Coordinator in support of colleagues in schools in challenging circumstances, targeting EIP resources where appropriate.


THE ROLE OF A CRITICAL FRIEND

The Partnership expects every member to accept responsibility for acting as critical friend to a sponsored network.     The role of a critical friend, on behalf of the Partnership, includes:

1. Offering support

A critical friend builds confidence in network leaders to help them to take risks and

to experiment with new ways of working.  Time is spent on developing a relationship of trust with the network leader(s) and group, and on meeting with the network group a minimum of once a term.

2. Providing challenge

A critical friend extends and questions thinking and offers alternatives, helping the group to avoid “group think” and cosy relationships. They may model reflection and encourage the analysis of data and information in order to take evidence-based action.  They may encourage the group to maintain a careful balance between being clear and focused and being open to new ideas.

3. Consultancy

A critical friend brings ideas from outside and tries to see different ways of working for the group that will help build relationships and improve outcomes.  They may share their own skills and knowledge eg project management or help the group to identify new ways of working or new ideas.  They support the identification and sharing of good practice and may suggest training opportunities for leaders and participants.

4. Leading enquiry

A critical friend helps to ensure good enquiry, research and evaluation processes.  They encourage access to research and evidence and support effective evaluation and response to outcomes.

5. Brokering knowledge

A critical friend helps the network to stay in touch with the big picture and open to relevant new ideas and policies.  They may put the network in touch with expertise in their field of work or link the group with services and organisations who could help.

THE ROLE OF THE NETWORK LEADER
The Network Leader is elected by members of the Network and takes responsibility for:

1. Organising Network meetings (with support from EIP office):



Agendas



Minutes



Communication with Network members

2.
Chairing/facilitating Network meetings, ensuring all Network members are enabled to participate 
actively

3.
Leading the Network members to reach agreement on the Network’s purpose, function, and 
principles of procedure.  Agreeing the Network’s Action Plan

4.
Ensuring the Network focuses on improving learning for pupils, and adults working with them.

5. Enabling network members to develop leadership skills by delegating tasks and expecting all members to take responsibility for the success of the Network, for example, carrying out and reporting on school-based action research, or sharing organisational responsibilities such as minute-taking or finding information from external sources

6. Liaising with the Network’s Critical Friend on planning, monitoring and evaluating Network 
effectiveness.

 organisation and structure







	Responsibilities

	Education Improvement Partnership Group
	· Overall principles, strategic priorities and organisation of the Partnership, 

· Identification of potential areas of new network activity.
· Consideration of proposals for sponsorship from network groups
· Determining the resource allocations to selected network groups
· Monitoring and support of network quality through critical friend roles 

· Consideration of evaluation reports and presentations from networks



	Quality Assurance Group
	· Maintaining  links and shared working with Croydon EIP

· Carrying out the budgeting and personnel function on behalf of the Partnership.

· Signing off individual school, network and service provider agreements
· Authorising monitoring and evaluation reports for the Partnership

· Implementing of Partnership self and peer evaluation processes.

· Ensuring that consultation is a continuous process

· Ensuring the Partnership activity meets the Every Child Matters agenda



	Coordinator
	· Facilitating the Partnership Group 

· On behalf of the Partnership, negotiating the development of networks and partnerships sponsored and supported by the Partnership.  This would include:

· Receiving proposals from potential networks and partnerships for shared training/professional development activities, services to schools and alternative educational provision.

· Working with the group to draw up proposals for consideration by the Partnership and advising the Partnership on the level and type of support and/or funding needed by the groups
· Drawing up a service agreement between each network group and the Partnership.

· Commissioning and monitoring the EIP support for each network group

· Ensuring that each group has external evaluation from the Partnership and reports back to the Partnership on progress and outcomes.

· Providing training for network support roles

· Supporting critical friends in ensuring high standards, monitoring and evaluation
· Establishing effective communication systems and links 

· Keeping up to date with local and national developments 

· Drafting of agreements between the partnership and schools/services 

· Development of school and partnership level quality assurance, monitoring and self and peer evaluation processes on behalf of the partnership




PROCESSES AND PROCEDURES

1. setting partnership priorities

The Partnership, on an annual basis, will set its broad strategic priorities, linked to schools’ improvement needs.  These will guide the selection of the networks and partnerships to be sponsored during that year, where judgements about priorities in the allocation of support and resources need to be made.  The Partnership will consider networks focusing outside its priorities where resources to support them are available.
Annual cycle









2. SPONSORING NETWORKS

2.1 sponsoring NEW NETWORKS GENERATED BY PARTNERSHIP DISCUSSION









2.2 sponsoring NETWORKS PROPOSED BY SCHOOLS 









2.3 REVIEWING EXISTING NETWORKS









 ANNEX 1
FORMAT FOR A NETWORK PROPOSAL
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	Network name

	

	Membership

	 (People, individuals or roles)
	(Secondary schools)


	(Primary/Nursery schools)

	Purpose of the network

	

	Informal description of existing and planned work of the network 

	

	Resources requested from Partnership

	Personnel


	Funding



	Network leader(s) / contact


	

	EIP Coordinator comment

	

	Details of network

	Intended impact on pupil learning

	

	What opportunities for adult learning are provided?

	

	What opportunities for leadership development will be offered in the work of the network?


	

	What will be innovative about the network?

	

	How do you plan to communicate your work?

	

	Action Plan 2009-10

	Action
	Timescale
	Resources 
	Who involved
	Success criteria

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Partnership Group


Head Teacher of each school


(or their representative)


EIP Coordinator











Quality Assurance Group


9 Head Teachers (primary and secondary) 


EIP Coordinator








Sponsored network group





Sponsored network group





Sponsored network group





Sponsored network group





Sponsored network group





Summer term (First Half)


Partnership will review the existing networks, receiving reports from each.





Summer term (First Half)


Partnership will agree, in discussion, its broad strategic priorities for the next academic year





Summer term  (Second Half)


Partnership will consider proposals for the continuation of existing networks and the initiation of new networks.


Priority will be attached to:


Proposals that link closely with the Partnerships priorities


Proposals that support schools in challenging circumstances


Enhancement of successful existing networking


Innovative proposals that involve new staff groups in networking activity and promote distributed leadership





Support and resources allocated to selected activities, including critical friend.





Autumn term (First half)


Service agreements drafted and signed.


Programme of evaluation and communication agreed








Autumn term (Second half)


Presentations by selected networks


Critical friends report back to Partnership





Spring term (Second half)


Presentations by selected networks


Critical friends report back to Partnership





Partnership identifies a networking opportunity and agrees outline brief and membership of steering group for the EIP Coordinator





EIP Coordinator arranges meeting of identified group and they generate together a proposal for Partnership 


to consider





Network Proposal (Annex 1) outlines:


Purpose and intended impact on pupil learning of the network


Membership


Action Plan, including timescales and success criteria


Monitoring processes


How the impact of the network will be evaluated


How the network will be lead and managed


Resources and support requested


Proposed method of accountability to Partnership.








Partnership considers the proposal and, if appropriate, agrees sponsorship, including resources





Partnership considers reports/presentations from the network and critical friend as agreed





Coordinator draws up an agreement between the network and the Partnership, which is signed off by Partnership or QA group





Partnership appoints a critical friend for the network from the EIP membership. This would most usually be a head teacher but may be appointed externally.


(Annex1)





School group, including at least two members of the EIP, identify potential network activity.  Lead school contacts EIP Coordinator.





EIP Coordinator arranges meeting of group and supports them in generating a proposal for Partnership 


to consider





Network Proposal outlines:


Purpose and intended impact on pupil learning of the network


Membership


Action Plan, including timescales and success criteria


Monitoring processes


How the impact of the network will be evaluated


How the network will be lead and managed


Resources and support requested


Proposed method of accountability to Partnership.








Partnership considers the proposal and, if appropriate, agrees sponsorship, including resources





Partnership considers reports/presentations from the network and critical friend as agreed





Coordinator draws up an agreement between the network and the Partnership, which is signed off by Partnership or QA group





Partnership appoints a critical friend for the network from the EIP membership. This would most usually be a head teacher but may be appointed externally.


(Annex2)





Network submits proposals for continuation if appropriate





This outlines briefly:


How the purpose of the network has been achieved


Impact on pupil or adult learning 


Membership


Action Plan for next year, including timescales and success criteria


Resources and support requested








Partnership considers the proposal and, if appropriate, agrees continuing sponsorship, including resources





Critical friend for the network from the EIP membership is confirmed or appointed.


(Annex1)





Coordinator draws up an agreement between the network and the Partnership, which is signed off by Partnership or QA group





Partnership considers reports/presentations from the network and critical friend as agreed











NETWORK PROPOSAL
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