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This very successful development programme will be offered again next year. The programme has completed its fourth year in Croydon, once again with very high evaluation scores.  It has enabled participants to
· see themselves as leaders who are accountable to pupils for what they do

· know how to have IMPACT on pupils’ progress and achievement even when time in school is very limited

· understand how to plan for the short and longer term linked to school priorities

· know how to apply all these to their role in schools

The course is comprised of:

·  4.5 development days plus
· three one-to-one coaching and mentoring sessions for each participant with the programme leader.  
The dates of the programme are:
Day 1
Thursday 29th September 2011

Day 2
Friday 30th September 2011

Day 3
Friday 6th January 2012

Day 4
Friday 9th March 2012

Day 5
Friday 15th June 2012 (morning only)
The school visits will be by appointment in October 2011, January 2012, March 2012.

Cost - The cost of the programme is £550 per person.  A sandwich lunch is included in the price.

Booking - To book places on the programme please contact Fiona George, email: fiona.george@eipcroydon.org.uk or tel. 01689 843890. 
        Venue - Croydon EIP training room, Rowdown Primary School, Calley Down Crescent, 
        New Addington,  CRO OEG

	





DAY 1

AM 9.00-12.30   WHAT IS MY ROLE AS A LEADER? 

· 
Introductions

· 
Aims and purposes of the programme

· 
Expectations ,rationale for the development programme , support that will be given

· 
Where am I now as a leader? Needs analysis then setting personal development 
goals 
Case studies

· Post holders from previous rounds of the programme share their improvement processes showing how they raised pupils’ achievement and the impact they had in one year

· Discussion and insights from the process

PM 1.15-3.30 RAISING PUPILS’ ACHIEVEMENT – GETTING STARTED 

The Audit stage : 

STARTING POINT: where in the school is there poor progress and under achievement?

· Creating a POSITION MAP showing the relative situation in all classes

· Finding out from the pupils-methods of collecting pupils views about their learning

· Using a SWOT exercise to consider the viability of a change proposal

· Three levels of planning as a leader

· Are post holders leaders or managers or both?

· Most recent Ofsted framework , what leaders at all levels are expected to know and be able to discuss

	DAY 2

AM 9.00- 12.30  WHAT AM I ACCOUNTABLE FOR?

· Understanding distributed leadership and how accountability works in a primary school 

· Record keeping as a leader:

a post holder from last year’s programme shares her approach to creating a strategic record and talks about how she uses it as a tool when carrying out her role

· A focus on Quality:
· What does quality learning look like?
· What does quality achievement look like?
      A practical session led by Len Ellis, Education Consultant (former HMI)

PM    
OPPORTUNITY FOR MAKING A PERSONAL IMPLEMENTATION PLAN

· Small groups of post holders with similar roles share ideas and tactics about approaches they might 

take to raise standards in their schools

· Each course participant will make a week by week plan of the actions they will take during the first 

half term to raise standards back in school

	DAY 3

    AM 9.00-12.30 pm    THE PROCESS OF MANAGING CHANGE

· Individual post holders will use a framework to review and evaluate progress and the impact of their school based change project since Day 2

· What is a critical friend-what do they have to do?

· Learning buddies practice the role of CRITICAL FRIEND to help each other to reflect on 

· how they can ensure their change project will have impact 

· and the quality of their post holder record of the change process so far

· Making the detailed weekly implementation plan from Day 3 to Day 4

· Strategies for improving the management of delegation 

  PM 1.15-3.30     IMPROVING SKILLS FOR WORKING WITH OTHERS

· Practical process for skills to manage effective meetings 

	DAY 4

AM 9.00-12.30 pm     THE CHANGE PROCESS CONTINUED

· Second individual review and evaluation of progress in implementing planned action since Day 3.

· Review and evaluation of post holder folders in small groups

· Planning the detailed action from Day 4 to Day 5

· Reporting to others-using examples of reports to determine an approach and possible ingredients for a report to the governors/leadership team

PM 1.15 -3.30 FROM CRITICAL FRIEND TO COACH

     An introduction to the skills of non-directive coaching-a practical activity

· 
LEADERSHIP – the importance of building contacts –Research carried out by the HAY Group. How 

this links to me and my role.

	DAY 5 - HALF DAY ONLY

AM 9.00-12.30 ACCOUNTABILITY 

· Individual review and evaluation of progress made on implementing planned action since Day 5 

EVALUATION OF POST HOLDERS’ STRATEGIC RECORDS OF THEIR IMPROVEMENT PROCESS FOR THE CURRENT YEAR 

Small groups(3/4people)

· Each small group will be given 3 folders belonging to other post holders. 

All members of the group need to evaluate how far each folder is a credible record of the improvement process and a useful tool according to clear criteria.
· They give written feedback to each post holder indicating the strengths & suggestions for improvement for the next year.

DEVELOPING SKILLS OF MAKING A PRESENTATION TO A SMALL GROUP OF OTHERS
·  Small Groups(3/4 people)-

Individuals take it in turn to give a 6-8 minute presentation using POWERPOINT/digital photos  to 

other members of their small group 

They need to demonstrate 

· evidence to show how far the targets they set themselves have been achieved 

· their impact on pupils progress and achievement

· how learning and teamwork has been improved

then

· evidence to show how they have improved and developed as post holders and achieved personal goals set on Day 1

       The group (including the person who gave the presentation) evaluate each presentation using 
evidence then reach a collective view of how far each presentation achieved the objectives and its 
particular merits.

·   Certificates awarded and closure of the programme
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The Preparation for Deputy/Assistant Head Course will be based on the long-running course which Kathy runs at the Institute, regularly revised to keep it up to date. The model that works well is 2 blocks of 2 days with a gap in between where course members will do an activity linked to pupils. 
Course Tutor: 

Kathy Lowers
Dates (4 day course):
1st and 2nd March 2012



And
19th and 20th March 2012

Venue:   


The EIP Centre




Rowdown Primary School 




Calley Down Crescent




New Addington    CR0 0EG

Cost:  


£280 per person
Booking:


To book places please contact Fiona George,





tel: 01689 843890 or email fiona.george@eipcroydon.org.uk
PREPARATION FOR DEPUTY HEADSHIP/ASSISTANT HEADSHIP

Course Tutor:   Kathy Lowers

Kathy is a specialist in primary school leadership and management and has worked as an independent consultant for 20 years.

Target Group

Teachers approaching deputy headship, experienced middle managers, acting and newly appointed deputy heads (deputy heads who have not previously taken part in training for the role of deputy head).  This course is also suitable for those considering posts as assistant heads.

Course Aims

· define the role and outline the responsibilities appropriate to the modern deputy head and 
consider how the assistant head might differ, so they are focused on the learners and the 
learning in a range of increasingly varied organisations

· consider the role of the deputy in relation to others, particularly the headteacher 

· learn how to plan for the strategic development of the school

· identify approaches for distributing leadership to maximise pupils’ progress and 
achievement

· consider the implications of recent changes including the most recent Ofsted Framework for 
the leaders of schools

· career development – a brief overview of the selection process.

Course Content

The course has been designed to equip participants with knowledge, skills and strategies related to the following areas, in the context of the effective school and is regularly revised in line with current changes

· how should schools prepare pupils for their future lives

· how schools might develop the role of pupils in their learning and in the school as a whole

· key tasks for modern deputies and assistant heads and the differences that there might be 
between the two roles 

· learn how to plan for the strategic development of a school

· understand the impact of the school’s culture and learn how to change it

· some of the implications for leaders of schools of recent legislation & other changes 

· working with the head, other leaders and staff and exploring approaches for distributing 
leadership to maximise pupils’ progress and achievement

· case study example

· leadership and management, the most recent Ofsted framework

· the self-managing school, school self-evaluation

· the role of a deputy/talk by a practising deputy head

· career planning, half a day which will give a brief overview of the selection process.
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 This very successful development programme will be offered again next year. The programme has completed its second year in Croydon, once again with high evaluation scores.

It is a blended learning programme that encompasses: 

· Face-to-face group days focusing on leadership learning and networking

· The completion of a team based leadership activity in the participant’s own school context

· Personal reading and reflection

· Sharing and celebrating success of their leadership learning journey

· One-to-one coaching support

The programme consists of 4 development days plus two one-to-one coaching and mentoring sessions for each participant with the programme leader.  The dates of the programme are:

Day 1
Friday 23 September 2011

Day 2
Tuesday 8th November 2011

Day 3
Thursday 19th January 2012

Day 4
Wednesday 22nd March 2012

The schools visits will be held between days 1 & 2 and days 3 & 4 by appointment.

Cost - The cost of the course is £600 per person.  A sandwich lunch is included in the price.


Booking - To book places on the programme please contact Fiona George, email: 
fiona.george@eipcroydon.org.uk or tel. 01689 843890.  
        Venue - Croydon EIP training room, Rowdown Primary School, Calley Down Crescent, 
        New Addington,  CRO OEG

Croydon Secondary Leadership Programme for Middle Leaders

The EIP is pleased to offer the following leadership development opportunity to colleagues in secondary or special schools in Croydon.

Programme Tutor:  Tina Haveland-Smith 

                        
(National College Trainer, see resume) 

Dates:   September 2011 –March 2012

Costs:  The cost of the programme is £600 per person.  A sandwich lunch is included in the price.

Programme Format 

A blended learning programme that encompasses:

· Face-to-face group days focusing on leadership learning and networking

· The completion of a team based leadership activity in the participant’s own school context

· Personal reading and reflection

· Sharing and celebrating success of their leadership learning journey

· One-to-one coaching support.

The programme will last 6 months and include 4 face to face training days plus 2 x one-one, in-school coaching sessions per delegate. The programme will take place in the EIP centre, Rowdown Primary school.

Who is it for?

For a group of no more than 18 secondary middle leaders from mainstream or special schools, who have responsibility for a ‘curriculum’ or ‘pastoral’ team, who are new to leadership or who have not attended a substantive leadership programme before.

Programme Content

The face-to-face group days will focus on:

Day 1 Friday 23rd September 2011. Raising leadership awareness: 

· Considering how to become a more effective learner through an understanding of learning as an adult

· Identifying personal leadership strengths and areas to develop

· Exploring the roles and responsibilities of middle leaders

· Identifying the national, local and school context

· An introduction to and practice of coaching as a leadership tool

· Preparations for developing a team leadership activity.

Day 2 Tuesday 8th November 2011. Developing leadership skills:

· Exploring different leadership styles 

· An understanding of emotional intelligence as a leadership skill

· Creating and sharing the vision

· An understanding of change management

· Revisiting and practising coaching

· Planning the team leadership activity.
Day 3 Thursday 19th January 2012. Effective team leadership:

· Considering the lifecycle of teams

· Understanding the characteristics of high performing teams

· Dealing with challenging behaviours

· Creating and maintaining a high performing team

· Revisiting coaching and practising effective listening skills

· Progress on the team leadership activity.

Day 4 Wednesday 22nd March 2012. Sharing and deepening our learning:

· An opportunity to consider aspects of leadership requested by group members from previous cohorts have included:

· An introduction to facilitating adult learning

· Planning effective meetings

· Effective strategic planning 

· Developing an emotionally intelligent team

· Considering own authentic leadership

· Leading a learning conversation on individual leadership journey during the programme.

· Next steps in their leadership learning.

One-to-one coaching support will take place between Days 1&2 and Days 3&4.  These will be on the basis of an individual, face-to-face session with each participant.
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What is the course about?
The training programme develops the skills, knowledge and understanding necessary for you to work effectively with children and young people who face personal emotional and social barriers to learning. It provides a balance of training sessions, individual study and reflection and work-based learning activities to to enable you work more effectively with children and young people.  The content is suitable for any support role working directly with children and young people on a one-to-one or small group basis.  

This is the nationally recognized and endorsed induction training for learning mentors. It enables you to meet the Every Child Matters Common Core of Skills and Knowledge and the Children’s Workforce Development Council (CWDC) Induction Standards and links to national occupational standards for learning mentors. It is endorsed but not accredited.

What topics will be covered?

CWDC GENERIC MODULES for working with children, young people and their families: 
· Working in a principled way

· Understanding children and young people’s development and transitions

· Building relationships and communicating effectively

· Keeping children and young people safe from harm

· Integrated, multi-agency working, teamwork

LEARNING MENTORS ROLE SPECIFIC MODULES

· Facilitating children and young people’s development through mentoring
· The extended role of the learning mentor: transition, crisis support, family partnership, group work

Some PARENTS MATTER MODULES will be included to enable participants to consider key aspects of working with parents.

What level is the course?

This course is National Qualifications Framework level 3 (A level equivalent) 

How will I learn?

In the face-to-face sessions you will be involved in discussion, reflection, practical activities, presentations and role play, in pairs, groups and in plenary.  The approach will respond to your needs and draw upon on your practical experience.  Each week you will complete reading and a reflective learning log.  

Later in the programme, after the face-to-face sessions are finished, you will agree with your line manager how in your workplace you will show that you meet the CWDC Induction Standards.  This may mean writing some short case studies or reflective notes, collating records, discussing your knowledge of policies/procedures and being observed at work.

What will be provided?

Learner Handbooks and ADDITIONAL READING, PERSONAL STUDY BOOKLETS and induction materials are provided.  Certificates will be awarded for 100% attendance and for the successful completion of Induction Standards. Guidance for your Line Managers will be available to help them to support you.  

When I have finished, what course could I do next?

Following the course, learners will be well prepared for their support role in school and for entry to Level 3 or 4 accredited qualifications in Learning, Development and Support Services: 

· NVQs at level 3 and 4 in Learning, Development and Support Services for children, young people and the people who care for them (NVQ LDDS – for learning mentors)

· Foundation or Honours Degrees in Learning, Development and Support.

Further details from www.cwdcouncil.org.uk/ldss/entry/learning-mentors  

Key Course information

Dates:
 
6, 13 October; 10, 17, 24 November 2011

Day: 

Thursday

Duration: 
5 days

Times:
9.15 – 3.15pm 

Venue: 
EIP Centre, Rowdown Primary School, 

New Addington

Cost:

£325 per person

To Book:
Contact Fiona George, tel. 01689 843890

 

email: fiona.george@eipcroydon.org.uk

BACKGROUND INFORMATION ON LEARNING MENTORS

Learning mentors are:

· salaried staff who work with school pupils and college students to help them address their barriers to learning 

· a bridge across academic and pastoral support roles with the aim of ensuring that individual pupils and students engage more effectively in learning and achieve appropriately 

· a key ingredient in many school and college approaches to improve the achievement levels of pupils and students.

Learning mentors are involved in a range of activities and their roles can vary from school to

school and college to college, and the different phases of education. This reflects the

differing priorities and situations of each. 

Learning mentors are expected to carry out the following activities:

· address barriers (and potential barriers) to learning and achievement, mainly through a one to one supportive relationship or small group work

· provide direct support and guidance in relation to study skills, personal organisation, revision and examination techniques

· may visit parents at home to discuss issues and problems, run group sessions and workshops for parents at school and advise parents on behaviour strategies and parenting skills
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With
Practical Workshops

For


and especially for those


Course Trainer:
Janet Sullivan 
Course Dates:
20 Sep, 4 Oct, 18 Oct, 1 Nov, 15 Nov, 29 Nov 2011

   (6 sessions)


Time:


9.30 – 11.30 a.m.
Cost:


£150 per person for 6 sessions
Venue:


Croydon EIP, Rowdown Primary School, Calley Down 




Crescent, New Addington, CR0 0EG

To Book:

Please contact Fiona George, tel. 01689 843890 or 

                                 email fiona.george@eipcroydon.org.uk


Course Description

Practical skills to support children with emotional and behavioural difficulties – working 1 to 1, paired or group sessions

Session 1 – Getting to know you and Increasing attentive listening 

Getting to know you 

Treasure chest

All about me

Target card

My best skill

Listening

Teach ‘Give me five’

Conversation

Talking skills

Taking turns

Keeping good eye contact

Listening and thinking skills

Following instructions

Session 2 – Anger management and understanding own feelings and the feelings of others

Anger assessment, what makes you angry?

Teach anger management strategies including SWITCH

Understanding school rules including understanding consequences

Reflection table

Creating a calm environment 

Intervening and supporting staff with children who are in a stressful situation

Feelings 

Understanding anger

Body language

Feeling bad

Feeling good

What is empathy?

Session 3 – Social stories and visual timetables
Who would benefit from a social story?

How to write a social story

Who would benefit from a visual timetable?

How to use a visual timetable

Session 4 – Promoting positive playtimes and how to be a good friend

Survey the children and staff

Zoning the playground

Conflict resolution

Golden tickets

Friendships

How to be a good friend

Good friends, bad friends

How good a friend are you – friendship quiz

What makes a good friend?

Session 5 – Social skills groups
KS1 – ‘Time to talk’

Good listening 

Feelings 

Taking turns

Listening and following instructions

First next and last

Best listener

KS2 – Socially speaking

Let’s communicate – good listening skills

Let’s be friends – Feelings, what is a friend, how to make friends

Let’s practice – Good listening, conversation skills.

Best listener

Session 6 –  Minimum paper work for maximum impact
Referral form

Observation

Parent letter

Register

Provision maps

Pupil logs

End of intervention report

Supporting parents – Review of strategies
Open door policy

Creating positive relationships

Support with strategies for home

Parents supporting school targets

Parent support – links with other agencies e.g parenting classes

Review of strategies

Questions and answers



Autism Course for Support Staff – currently being developed for the spring term
Working with Parents training – currently being developed for the spring term

Volunteer Training – currently being prepared for the autumn term

School 2 School programme – offers being accepted from schools, further information to follow in the autumn term
If you are interested in any of the above please contact Fiona George, fiona.george@eipcroydon.org.uk, tel. 01689 843890



	 TRAINING PROGRAMMES

	COURSE TITLE
	COURSE DATES
	TIME
	COHORT
	PROVIDER
	VENUE
	COST
	CONTACT

	Primary Leading for Learning Programme 

(4.5 days + 3 one to one school visits per participant )
	29  & 30 Sep

6  Jan

9 Mar

15 Jun (half day)


	9.00 – 3.30 pm
	Primary Learning leaders, fresh to leadership roles from 2nd year of teaching onwards
	Kathy Lowers
	EIP Centre, Rowdown Primary School
	£550 per person
	Fiona George 01689 843890

	Preparation for Primary Deputy/ Assistant Headship

 (4 days)
	1 Mar

2 Mar

19 Mar

20 Mar
	9.00 – 4.00 pm
	Primary senior leaders preparing for deputy/ assistant head role
	Kathy Lowers
	EIP Centre,

Rowdown Primary School
	£280 per person
	Fiona George

01689 843890

	Secondary Leadership Programme for Middle Leaders

(4 days + 2 one to one school visits per participant)
	23 Sep

8 Nov

19 Jan

22 Mar


	9.30 – 3.30 pm
	Secondary Middle Leaders who have responsibility for a curriculum or pastoral team
	Tina Haveland-Smith
	EIP Centre,

Rowdown Primary School
	£600 per person
	Fiona George

01689 843890

	First Essentials Initial Training for Learning Mentors and similar support roles (5 days)
	6 Oct

13 Oct

10 Nov

17 Nov

24 Nov
	9.30 – 3.30 pm
	Initial training for new Learning Mentors and similar support roles
	Pat Holland
	EIP Centre,

Rowdown Primary School
	£325 per person
	Fiona George

01689 843890

	Post-Graduate Certificate in Autism
	24 June (Induction)

30 June

7 & 14 July

22 & 29 Sep

6, 13, 20 Oct

3, 10, 17, 24 Nov

1 Dec

26 Jan

2, 7, 14 Feb
	9.30 – 4.15 pm

3.30 – 6.30 pm
	Teachers and TAs who work with children with autism/ communication disorders
	Roehampton University in partnership with Addington High School and the EIP
	Roehampton

Addington High


	£1350 per person
	Fiona George

01689 843890

	Autism Course for Support Staff, using Croydon-based trainers


	6 sessions x 2 hours

Dates to be confirmed
	TBC
	Staff supporting children with autism
	Katheryn Hewitt 
	Addington High School
	£150 per person - TBC
	Fiona George

01689 843890

	Primary Behaviour Mentor Training 


	20 Sep

4 Oct

18 Oct

1 Nov

15 Nov

29 Nov
	9.30 – 11.30 am
	For primary school staff dealing with behaviour issues
	Janet Sullivan
	EIP Centre,

Rowdown Primary School
	£150 per person


	Fiona George

01689 843890

	Working with Parents training

CWDC format
	5 days

Dates to be confirmed
	TBC
	For staff working with parents
	Pat Holland
	EIP Centre,

Rowdown Primary School


	£325 per person
	Fiona George

01689 843890

	Volunteers Training – contract confirmed for autumn term

(Contract subject to tender from 2012 - 2015)
	4 days

Dates to be confirmed
	TBC
	For volunteers working in schools
	Pat Holland
	EIP Centre,

Rowdown Primary School


	Free to participants
	Fiona George

01689 843890

	Secondary School 2 School programme
	Dates/events will be circulated and posted on the EIP website (www.eipcroydon.org.uk) next term
	
	NQTs and others new to teaching or wishing to have a refresher session
	Various schools
	In schools
	Cost to be agreed with host school
	Fiona George

01689 843890


	EIP SERVICES

	SERVICE
	EIP INVOLVEMENT
	PROVIDER
	COST
	FURTHER INFORMATION

	Speech Therapy Oracy Project

“Partners in Talking”
	RoseAnne Ellis
	NHS Speech and Language Therapists
	No cost to schools
	Fiona George

01689 843890

	Education Welfare Service
	RoseAnne Ellis
	WP Associates
	Schools pay provider direct
	Fiona George

01689 843890

	Empowering Teachers Consultancy
	RoseAnne Ellis
	Len Ellis
	Schools pay provider direct
	Fiona George

01689 843890

	School Improvement Support by request
	RoseAnne Ellis
	Sourced from national or local expertise according to need
	Subject to negotiation
	Fiona George

01689 843890


	NETWORK MEETINGS



	NETWORK 
	DATES
	TIME
	COHORT
	NETWORK LEADER
	VENUE
	COST
	CONTACT

	Oracy Project TA Training


	TBC
	9.00 – 10.30 am
	TAs involved in the EIP Oracy Project
	Louise Shelton
	EIP Centre,
Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	Aimhigher Coordinators Network
	21 Sept

23 Nov

22 Feb

27 June
	2.00 – 4.00 pm
	Aimhigher Coordinators
	Kevin Maskell
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	Learning Mentors Network
	28 Sept

30 Nov

1 Feb

14 Mar

23 May

11 July
	9.30 – 11.30 am
	Primary and Secondary Learning Mentors, Behaviour Mentors and other similar roles
	TBC


	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	EIP Quality Assurance Committee


	27 Sept
	3.30 – 5.00 pm
	Headteachers on the EIP QA committee
	RoseAnne Ellis
	Archbishop Lanfranc School
	Free of charge
	Fiona George

01689 843890

	EIP Partnership Meeting


	11 Oct 
	10.00 – 12.00
	Croydon Primary and Secondary Headteachers
	RoseAnne Ellis
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	Primary Behaviour Network
	12 Oct

7 Dec

8 Feb

28 Mar

16 May

4 July
	9.30 – 11.30 am
	Primary lead behaviour staff
	TBC
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	Primary Inclusion Network 
	27 Sept

22 Nov

24 Jan

13 Mar

22 May

10 July
	9.30 – 11.30 am
	Primary lead  inclusion staff
	Vicki Buckland

Tina Wicker
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890


	Attendance Coordinators
	21 Sept (planning)

23 Nov

7 Mar

27 June
	10.00 – 11.30 am
	Primary and Secondary Attendance Coordinators
	Shirley Caffrey
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George

01689 843890

	Transitions Network
	5 Oct


	9.30 – 11.00 am
	Primary and secondary staff involved in pupil transition
	Sandra Nicholas

Jo Ellis
	EIP Centre,

Rowdown Primary 

School
	Free of charge
	Fiona George

01689 843890

	G&T Primary Coordinators Network
	16 Nov

21 Mar

20 June
	1.30 – 3.00 pm
	Primary Gifted and Talented Coordinators/ Lead Teachers
	Julie Hollingbery
	EIP Centre,

Rowdown Primary School
	Free of charge
	Fiona George 

01689 843890

	G&T Secondary Coordinators Network


	TBC
	TBC
	Secondary Gifted and Talented Coordinators/Lead Teachers
	Cara

Souppouris 
	Meetings held in schools
	Free of charge
	Fiona 

George

01689 843890

	Health and Social Care Network


	w/c 26 September
	3.30 – 4.45 pm
	Health and Social Care Teachers
	Jayne Kumi
	Norbury Manor Business & Enterprise College
	Free of charge
	Fiona 

George

01689 843890




SCHOOL:

	Code
	Course Title
	Course Dates
	Cost
	Participant Name
	Contact Email

Address

	001
	Primary Leading for Learning Programme


	29 & 30 Sep, 

6 Jan, 9 Mar, 

15 Jun (AM only)
	£550 per person
	
	

	002
	Preparation for Deputy/Assistant Headship in a Primary School
	1, 2, 19 & 20 Mar
	£280 per person
	
	

	003
	Secondary Leadership Programme for Middle Leaders
	23 Sep, 8 Nov,

19 Jan, 22 Mar
	£600 per person
	
	

	004
	First Essentials Initial Training for Learning Mentors


	6, 13 Oct, 

10, 17, 24 Nov
	£325 per person
	
	

	
	Autism Course for Support Staff


	6 sessions dates TBC
	£150 per person
	
	

	005
	Primary Behaviour Mentor Training


	20 Sep, 4, 18 Oct, 

1, 15 & 29 Nov
	£150 per person
	
	

	
	Working with Parents training


	5 days, dates TBC
	£325 per person
	
	


Please return to:
Croydon EIP, c/o Rowdown Primary School, Calley Down Crescent, 
New Addington, CR0 0EG
Email:  fiona.george@eipcroydon.org.uk


SCHOOL:

	Network Name
	Cost
	Participant Name
	Contact Email

Address

	Aimhigher Coordinators


	Nil
	
	

	Learning Mentor


	Nil
	
	

	Primary Behaviour


	Nil
	
	

	Primary Inclusion


	Nil
	
	

	Attendance


	Nil
	
	

	Transitions


	Nil
	
	

	Gifted and Talented

Primary

	Nil
	
	

	Gifted and Talented

Secondary


	Nil
	
	

	Health and Social Care


	Nil
	
	


Please return to:
Croydon EIP, c/o Rowdown Primary School, Calley Down Crescent, 
New Addington, CR0 0EG
Email:  fiona.george@eipcroydon.org.uk


SCHOOL:

	Service 
	Provider
	Contact
	Contact Email

Address

	Speech Therapy Oracy Project “Partners in Talking”

	NHS Speech and Language Therapists
	
	

	Education Welfare Service

	WP Associates
	
	

	Empowering Teachers Consultancy

	Len Ellis
	
	

	School Improvement Support

	RoseAnne Ellis
	
	


	
	Request/suggestion
	Contact
	Contact Email

Address

	Requests or suggestions for courses or networks


	
	
	


Please return to:
Croydon EIP, c/o Rowdown Primary School, Calley Down Crescent, 
New Addington, CR0 0EG
Email:  fiona.george@eipcroydon.org.uk
School 2 School CPD Programme 2011/2012

Our School is pleased to offer the following activity for the School 2 School CPD Programme.

	Name of School and Contact:


	

	Activity (title):


	

	Purpose/objectives:


	

	Who should come:


	

	Leader/presenters:


	

	Date/Time of session/s:


	

	Number of places available:


	

	Refreshments available:


	

	How to find us:


	

	Any cost implications:


	


Please return to Fiona George either by email to fiona.george@eipcroydon.org.uk
 or by post to the EIP Centre, c/o Rowdown Primary School, 

Calley Down Crescent, New Addington, CR0 0EG
School 2 School Programme 2011 - 2012                                                                                                                                          

First Draft                 

 The Archbishop Lanfranc School     

3.00 – 4.15 p.m.

	DATE
	TITLE

	19-Oct
30-Nov
07-Dec
04-Jan
11-Jan
08-Feb
07-Mar
21-Mar
28-Mar
18-Apr
02-May
09-May
16-May
30-May
13-June
27-June


	Behaviour Management 1*
Literacy policy & practice*  
AFL*  (& Autumn prog eval)* 
EAL policy & practice*  
Creating good worksheets & differentiation* 
Gifted & Talented*  
Starters & plenaries*
Philosophy for students* 
Managing homework & marking* (& Spring prog eval)
Coping with numeracy*  
Behaviour Management 2*  
Questioning* 
Multiple Intelligences* 
Generating pace and risk-taking*
Getting the most out of your Tutor Group*
The classroom as a learning environment*
 


A more detailed programme of events will be circulated in the autumn term.

Croydon Education Improvement Partnership

Rowdown Primary School, Calley Down Crescent, New Addington, CR0 0EG

Tel: 01689 843890

www.eipcroydon.org.uk
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